
The milling industry played an important role within the
Hungarian industrialization process. It gained world fame
as early as the second half of the 19th century. In the
period before WW 1, the Hungarian industry recorded an
outstanding growth rate in its history. The milling industry
was the first leading sector of industry in Hungary, and the
center of this industry was Budapest. It was the first
branch of the economy to represent modern, mechanized,
large-scale industrial production. 

The topic of the project is the industrial heritage in Budapest on Soroksári street. This was
the industrial center in the 19th-century Hungarian capitalism, especially characterized by
the steam milling industry. Three buildings remain from these activities (Gizella, Hungária,
and Concordia). The project focuses on the building of Concordia Mill. The industrial
heritage of mills is an important aspect of the 19th-century landscape in Budapest
because it helps tounderstand the city's urbanization, industrialization, and the economic
role of Hungary at the time. Therefore preserving this part of industrial heritage and
interpreting it is crucial. One of such interpretations was the Mill Museum in the building of
Concordia. Unfortunately, this closed in 2012. The purpose of this project is to elaborate
future plans for the reuse of this building with a focus on preserving and interpreting the
industrial heritage of mills.
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To occupy the mill, we propose to divide the building into  2
parts: the offices would remain, and a bakery with a museum
would be added. For establishing the bakery, the original
types of flours produced at the mill would be researched and
rebranded. The descendants of the mill workers would be
traced down and asked to contribute to the foundation of the
bakery in different ways that suits their sense of legacy and
occupation. The bakery would make bread and pastries
according to the newly found trend for sourdough bread as
well as its aim would be reviving 19th century pastries from
Hungary and remaking them with flour made on the recipe of
the mill. The museum would recreate the industrial
environment of Ferencváros, with the aim of building an
identity for the district as having and industrial past. The
museum would involve presenting the process of milling and
flour making as well as it would commemorate mill workers
with photos and descendants stories.  Main events would
include the celebration of new bread every year on the 20th
of August. 
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The Hungarian milling industry was built up and became world-
class, producing significant quantities, outstanding qualities and
the technological development was its most important part, as it
was copied by other countries. Budapest was the largest milling
center in Europe and the second largest in the world after
Minneapolis at the end of the 19th century. After the WWI, the
narrowing of the markets caused a declining period, but the
most of the buildings remained.
In the urban context Ferencváros was an industrialized district
because of its beneficial environmental features, such as the
closeness of the Danube and the Ferencváros railway station.
This industrial past still has a strong influence on the district
nowadays, as the mill buildings remained, and revitalization
became necessary. 

The museum can have multiple kind of 'Edutainement' activities:
educational audio-visual projections about the history of the
building and the milling industry period and its importance,
miniatures of the milling machines showing the process of the
production of the flour and other products of the mill. We would
also adopt a participatory approach in which the dwellers of the
neighborhood are involved, through events, conferences and
workshops. Organizing workshops can contribute to bring the
heritage of flour-production to the consciousness of locals to have
a sense of this heritage as their own.

The Concordia Mill is a remaining part of the industrial history and the 19th century urban landscape of Budapest which explains why the preservation of this
building is key for Budapest. Industrial heritage is representative of different values like historical, technological, social, architectural, economical values that
are tangible and intangible. As seen in the history of the mill, it had a repercussions on an industry that was mastered by Budapest, the flour. Such milling
buildings has shaped the city in the past. With the importance of this kind of industry for this community, a new sense of identity can be created.
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Roman ruins from the ancient city of Aquincum, province of Pannonia, dated 
from the 1st to the 5th century AD are located mainly in the Buda part of 
Budapest and stretch for approximately 20 km along the Danube. The major sites 
are spread in the Northern part of the city (Óbuda district), lie in a diverse urban 
context, and are rarely perceived with the historical value. The status of 
conservation of these ruins of the Roman settlement in some parts is little 
developed. The visibility of it is limited in the modern Budapest scene.  
There is a relative lack of connection between the city center of Budapest and 
this archaeological and historical jewel. It is left aside in almost every city guide or 
tour. On the official tourism website, the only information present is the following 
phrase:
Meanwhile, traces of Budapest’s Roman past
can be discovered throughout the city.
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There have been systematic attempts to protect and restore parts of the Roman legacy. Examples of restoration or 
conservation can be seen at the Military Town Amphitheatre located at the intersection of Pacsirtamező utca and 
Nagyszombat utca in a residential neighborhood. The site has undergone partial reconstruction and now can be visited to 
experience how locals use it as a public park, walk their dogs, and have leisure time there. Public schools use this space, 
e.g., to rehearse for school events as we could witness in a field visit. The second Amphitheatre in the civil town area holds 
similar public use functions. Another attempt of preservation is located at Árpád Bridge. Under the bridge ramp, there is an 
area that preserved the Roman Military Baths of Aquincum. It is exposed behind glass walls and shows original and 
conserved Roman construction pieces. There is an outside part with ruins less preserved and reconstructed that depict part 
of Aquincum constructions at Flórián tér. The most remarkable place of preservation is the Aquincum Museum and 
Archaeological Park at Szentendrei út. This museum is the epitome of conservation in the area, created in 1894. It aims to 
highlight the importance  and relevance of the Roman settlement. The museum adopts a conspicuous scientific approach. 
The Roman heritage there benefits from an anthropological and archaeological perspective. It builds interdisciplinary 
discourse on Roman antiquity. However, the site remains outlying in the flux of communication and mediation. Furthermore, 
it can be inferred from the observations that some part of Budapest population feels little connection with it.
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We propose two practical solutions to make this site visible to locals and tourists:
1.Include Roman heritage sites as a relevant point for visitation on Budapest 
Brand Nonprofit Private Limited Company website www.budapestinfo.hu. It 
would develop a mediation policy for Roman heritage and highlight historical 
and scientific values of the sites.
2.Contact the Széchenyi Thermal Bath, Gellért Thermal, and Rudas Baths to offer 
a discount for bathers who visit Aquincum Museum and Archaeological Park to 
create a circuit of historical baths. Aquincum took benefit from the waters of the 
region on a large scale. First of all, the city was built based on the presence of 
water. The water sources were largely applied for the functioning of the city. 18 
Roman baths were settled in Budapest since the 1st-5th century AD as a 
significant recreational facility. The engineering thought developed in the 
construction. The baths received the water via an aqueduct. Thermae majores 
was a public place of social interaction and leisure. City infrastructure 
surrounded baths and created an economic hub. The functional continuity of 
the region is vivid: waters provided sources for baths in Budapest since the 
Roman Empire times.  The creation of a circuit of historical baths would allow 
connecting Roman bath heritage with contemporary baths. It would offer 
Budapest baths and the city a discourse of an additional historical layer. 

The 150th anniversary of Budapest unified experience 
emphasizes the development of the region into a capital 
city. However, the history of the area goes deep in time to 
the Roman Empire. The Roman past of the territory can be 
more vividly inscribed into Budapest history. It would 
create a powerful and valuable narrative about the city, 
that bears traces of Antiquity and presents it today. The 
visible historical continuity of the region is able not only to 
provide meanings but to generate economic benefits. 
Enhanced Roman heritage would open wide marketing 
opportunities and
fresh tourist attractions (e.g., baths narrative). 
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TOPIC AND INITIAL PROBLEM
Buda Castle is one of the most emblematic monuments 
of Budapest and, since 1987, it is listed as a World 
Heritage Site. In the 2010’s, during the Orban regime, 
“The National Hauzmann Program'' began to take place 
in the Buda Castle district and it had as its main 
purposes: reconstruct buildings and landscape in the 
district, summon a fin-de-siècle aspect and improve the 
residents’ lives. The project is currently in the final stage 
of the first phase of reconstruction.
However, according to a recent research by UNREACH, 
the NHP project has many contradictions. First, the area 
would shift from a mixed center, political and cultural, 
center to represent a major political concentration, 
causing a major urban impact. Furthermore, no 
inhabitants, municipalities, nor experts in the field of 
cultural heritage and history were consulted whatsoever. 
This highlights its undemocratic aspect, puts at risk 
the authenticity of these reconstructions, and shows 
a total disregard to UNESCO’s guidelines.

URBAN AND HISTORICAL CONTEXT
Buda castle served to establish the city power and 
influence between the two wars. Built from 1880 to 1905, 
different political powers used it as their center. It has had 
different phases in its construction: it functioned as a 
center of political power in modern history from decisive 
moment as the latter has to be reconstructed, which will 
happen more effectively during the socialist period from 
1958, where the fin-de-siècle architecture has been fully 
abandoned. It then led to the destitution of its initial 
function as a center of political power. Therefore, the 
castle has operated as a center of education until 2010 
when the Orban regime started.
Orban, wanting to re-establish the pre-socialist value of 
the Buda castle and its area, organized its reconstruction 
under the National Hauszmann Programme, which is 
presented as an opportunity to reinforce Hungarian’s 
national identity. The Prime Minister asked the research 
institute VERITAS to make a statement about the strong 
pre-communist identity value of Buda Castle, in order to 
legitimize the reconstruction project.
However, UNESCO highlights the risky aspect of the 
project, threatening the integrity and authenticity that the 
site succeeded to keep during its first reconstruction. 
Then, in the 44th extended session of the World Heritage 
Committee of July 2021, it is strongly recommended by 
UNESCO that Hungary should revise the National 
Hauszmann Programme, in order to fit world heritage 
regulations, and above all, its OUV. Buda Castle is now 
on UNESCO’s list of World Heritage in Danger.

Images on the right: Buda castle main 
entrance, exterior of the buda castle around 

1900 and buda castle main entrance currently 

SUGGESTED SOLUTIONS
In order to provide objective solutions, our 
suggestions are intended to correct the path of the 
program rather than a total change, this approach is 
reasonable, applicable and allows us to address the 
issues inexpensively. We also attempted to address 
the concerns upon different levels, because the NHP 
program is not just monument protection, it’s an urban 
planning and museological intervention as well:
- Instead of bringing the ministries - which is 
extremely challenging to manage the security of the 
politicians and the tourists - we can bring back the 
Buda castle values by providing it a cultural and 
tourism functions, (cultural palace, libraries, coffee 
shops, cultural events areas), Buda castle is an open 
museum by itself.
- As the site is already saturated with construction 
“heavy mass” from the point of view of traffic and 
circulation, we suggest that it might be necessary for 
the next stage of the program to keep the existing 
construction phase and not to add new blocks.
- Digital reconstruction, using virtual reality and 
projection techniques, that would be economically 
cheaper and also useful to fill the gaps by displaying 
the missing layers of history in the project. It should 
also create digital applications for a more democratic 
approach - online surveys, consult the inhabitants of 
Budapest and the municipality of the district
- In order to regulate the traffic circulation for both 
vehicles and pedestrians, we suggest adopting the 
Budapest Castle bus path as the official one-way 
route for vehicles

RELEVANCE TO BUDAPEST 150
The celebration for Budapest’s 150th anniversary 
(2023) will culminate in the reinauguration of the 
Chain Bridge and many cultural centres in the city. We 
believe that the Buda Castle can be a landmark for 
the city’s celebrations, as a stage of cultural events 
and as a symbolic space that connects it with Pest 
through the Chain Bridge. Due to its privileged height, 
the Castle could be part of artistic performances and 
light projections that could be seen from afar. In order 
for this to happen, many challenges that were 
highlighted here should be managed, especially 
regarding the authenticity value and cultural 
dimension aspects. 
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